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Summary   

This document provides an overview and template of a Mental Health screening toolkit and 

well-being assessment, for use on schemes with potentially significant health impacts. An 

evidence-based framework for improving well-being through commissioning processes, 

project and service design and delivery, community engagement and impact assessment is 

provided.  

The screening toolkit is designed to support in planning or providing policies, services, 

programmes or projects (collectively referred to hereafter as proposals), to begin to find out 

how they might make a difference through using Mental Well-being Impact Assessment 

(MWIA).  

The process involves screening, scoping, appraisal, identification of potential impacts, 

identification of indicators, and identification of recommendations. The process is also 

designed to help people decide whether it is worth doing a more intensive MWIA involving a 

much wider range of people. Within the template, the likely impacts of the proposal 

(positive, negative, direct, indirect) are assessed against population characteristics of the 

study area (including age, gender, race and ethnicity, socio-economic position and class, 

physical health, disability, sexuality and transgender, ‘other’, and key settings). MWIA also 

uses a framework for assessing the three protective factors in the context of the wider 

determinants of mental well-being, which are: enhancing control, increasing resilience and 

community assets, and facilitating participation and promoting inclusion. Likely impacts are 

assessed and comments or recommendations are given. When applied to the Cambridge 

Wastewater Relocation Project, the MWIA concludes that further appraisal is not favoured. 
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1 Introduction  

1.1.1 There is no formal guidance on considering mental health or wellbeing within the 
context of Environmental Impact Assessment (EIA). A toolkit for Mental Well-being 
Impact Assessment (MWIA) has been published by the National MWIA 
Collaborative (England) in 2011. This document provides an evidence-based 
framework for improving well-being through commissioning processes, project and 
service design and delivery, community engagement and impact assessment. 

1.2 Screening process 

1.2.1 Overview of MWIA process: 

• Screening – Deciding should you carry out an MWIA?: Making an initial 
assessment of your proposal and deciding if further investigation is required 

• Scoping – How you will carry out the MWIA: Initial policy appraisal, 
community profile, options for geographical boundaries and assessment of 
impacts. 

• Appraisal process – gathering and assessing the evidence: 

− Community profiling 

− Stakeholder and key informant – MWIA workshop  

− Research such as Literature Review 

• Identification of potential positive or negative impacts 

• Identification of indicators: for monitoring impacts of your proposal on mental 
well-being and implementation of recommendations 

• Identification of recommendations and report  

1.2.2 The screening toolkit is designed to support in planning or providing policies, 
services, programmes or projects (collectively referred to hereafter as proposals), 
to begin to find out how they might make a difference through using MWIA. The 
process is also designed to help people decide whether it is worth doing a more 
intensive MWIA involving a much wider range of people; screening is the first stage 
in MWIA but can also be valuable as a stand-alone short assessment. It is designed 
to be user-friendly and should take approximately an hour to complete. Whilst 
completing the form, users may identify points that they would wish to follow up or 
find out more about. A space for such comments has been allowed after each 
section.  

1.2.3 It is best done before the proposal has been finalised so that there is maximum 
opportunity for improvements to be made. It can be done on existing proposals if 
there is an opportunity or willingness to make changes to improve the rest of the 
delivery, or learn lessons. 
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1.2.4 Before the MWIA screening process is undertaken, the following should be 
identified:  

• Input from a range of key stakeholders, up to 5 people, representing a diversity 
of knowledge and experience of the proposal. These might include a service 
user, a funder, and an operational manager. Arrange for this group to meet for 
an hour to undertake the screening process. This shared working has proved 
beneficial in building a more complete picture and understanding of mental 
well-being needs and responses in relation to the proposal, as well as 
strengthening networking and ownership of the recommendations of the 
exercise. One person needs to take the lead for asking the questions.  

• Information regarding the proposal(s) you wish to screen. This could relate to 
who the key stakeholders are, known information regarding the target groups’ 
demographic profile, knowledge of what is involved with the proposal.  

• Clarity of the scope to influence decisions and the timescale. If there is no 
scope or time to influence, it might be worth re-thinking whether the proposal 
you have chosen is the right one.  

• It is worth appointing one person as the ‘scribe’ to ensure records are kept of 
the discussion and key decisions. This role can be shared at the various stages 
of the process. 
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2 Template of the toolkit  

2.1.1 A template of the MWIA form to be used as part of a toolkit has been followed for 
the Proposed Development, with the results provided in Annex A, concluding that 
no further appraisal is needed. 
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Annex A – MWIA Form 
 

MWIA Screening Toolkit: helping to decide if you need to do a Mental Well-being 
Impact Assessment 

Name of policy, service, programme or project (proposal): 

XXXXXXXXXXXXXXXXXXXXXXXX 

At what stage is your proposal? 

• Not yet started? 
• Short way into delivery? 
• Halfway through? 
• On-going? 
• Coming to an end? 
• Other? 
 
Name and title of person completing: 
XXXXXXXXXXXXXXXXXXXXXXXX 

Are you the lead for this proposal - or what is your role? 
XXXXXXXXXXXXXXXXXXXXXXXX 

Names and roles of other people involved: 
XXXXXXXXXXXXXXXXXXXXXXXX 

Date of completing screening toolkit: 
XXXXXXXXXXXXXXXXXXXXXXXX 

1. Why do you want to look at the possible impact on mental well-being of this 
proposal? This is just to help you understand why you are doing this screening.  
Please tick as many as are relevant to you:  
To find out what impact we are likely to have or are already having  
To find out if we should do a more developed MWIA  
To see if there is a way we can improve the proposal  
Other – please say what 
 

2. Is there an opportunity to influence or change the ways in which the proposal 
is being delivered? This will be important in helping to decide whether it is worth 
going on to do a Rapid MWIA, as you will need to be able to influence planning or 
delivery.  
Yes  
Some  
No  
Unclear  
If you feel clear about why you are doing the screening MWIA, then please 
continue, if not, then work out what, if anything, you need to do! 
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MWIA uses a framework for assessing the three protective factors in the context 
of the wider determinants of mental well-being.  
 
The wider determinants are the factors that are determined at a structural level 
and impact on a population or the whole of society. There is a dynamic 
relationship between the wider determinants, the three protective factors and 
mental well-being. Mental well-being is an outcome of the circumstances and 
experiences of our lives: individual psychological resources, for example, 
confidence, self-efficacy, optimism and connectedness are embedded within 
social structures such as our position in relation to others at work, at home, and 
in public spaces. Mental well-being also influences a very wide range of 
outcomes – health behaviour, physical health and improved recovery rates, 
educational attainment, employment and productivity, relationships, crime, 
community cohesion, quality of life and, fewer limitations in daily living. Mental 
well-being may also be a factor in helping to explain why socio-economic 
disadvantage does not always correlate with health damaging behaviours. 

 

Table A.3: Wider determinants at a socio-economic and environmental level 
 
MWIA question: How does the proposed development impact on the wider determinants? 

Wider determinants (often 
at a socio-economic/ 
environmental level)  

Likely impact? Positive, 
negative or is it an indirect 
impact? Select those most 
important 

Comments or 
recommendations 

• Access to quality Housing e.g. 
security, tenure, 
neighbourhood, social 
housing, shared ownership, 
affordable and appropriate 

• Physical Environment e.g. 
access to green space, trees, 
natural woodland, open 
space, safe play space, 
quality of built environment 

• Economic security e.g. access 
to secure employment (paid 
and unpaid), access to an 
adequate income, good 
working conditions, 
meaningful work and 
volunteering opportunities 

• Good quality food e.g. 
affordable, accessible 

• Leisure opportunities e.g. 
participate in arts, creativity, 
sport, culture 

• Tackling inequalities e.g. 
addressing relative 
deprivation and poverty 

• Physical environment: there 
may be indirect negative 
impacts due to diversions and 
temporary delays to access 
routes to green space during 
construction, as well as 
disruption to users through 
amenity effects. Once 
operational there may be 
positive impacts on access to 
green space and nature due 
to the provision of a new 
bridleway connection, an 
extended footway and a 
publicly accessible permissive 
path. 

• Economic security: there may 
be access to employment 
opportunities to the presence 
of a construction workforce 
in local communities.  

• Tackling inequalities: access 
and amenity disruption 
during construction activities 
may have a disproportionate 
effect on areas of relatively 
higher deprivation – see the 

• The combination of these 
potential impacts limits 
access to and experience of 
recreational routes for users, 
and may therefore impact 
levels of physical health and 
wellbeing. 

• Unlikely to contribute to 
security of employment 

• Fen Ditton community have a 
higher rate of deprivation 
and may be 
disproportionately impacted, 
worsening inequalities.  

• Transport access: need to 
ensure active travel routes 
are well signed and 
inclusively designed to 
ensure routes are well used.  

• Alternative routes in place 
during construction and no 
permanent changes should 
limit significance of any 
impeded access to high 
quality public services.  

• Not enough information on 
deprivation to draw relevant 
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Wider determinants (often 
at a socio-economic/ 
environmental level)  

Likely impact? Positive, 
negative or is it an indirect 
impact? Select those most 
important 

Comments or 
recommendations 

• Transport access and options 
e.g. providing choice, 
affordability and accessibility 

• Local democracy e.g. 
devolved power, voting, 
community panels 

• Ease of access to high quality 
public services e.g. housing 
support, health and social 
care 

• Access to Education e.g. 
schooling, training, adult 
literacy, hobbies 

• Challenging discrimination 
e.g. racism, sexism, ageism, 
homophobia and 
discrimination related to 
disability, mental illness or 
faith 

• Other? 

EqIA for further analysis (Doc 
ref: Cambridge WWTP 
EqIA_11052022). 

• Transport access: there may 
be indirect negative impacts 
due to footpath diversions, 
however this is unlikely limit 
choice of transport options.  
There may be positive 
impacts on active transport 
access once operational due 
to the provision of a new 
bridleway connection, an 
extended footway and a 
publicly accessible permissive 
path. 

• Ease of access to high quality 
public services: there may be 
potential disruption to access 
as a result of construction 
routes being those which 
people use for education or 
health facilities e.g. Fen 
Ditton Primary School. 

• Challenging discrimination: 
there may be indirect 
negative impacts during 
construction which 
disproportionately impact 
ethnic minorities, older 
people and those with 
disabilities or long-term 
health conditions.   

conclusions or 
recommendations. 

 
 

Table A.4 Protective factor – enhancing control  
 
MWIA question: How does the proposed development impact on people’s control? 

Protective factors for enhancing 
control  

Likely impact? Positive, 
negative or is it an indirect 
impact? Select those most 
important 

Comments or 
recommendations 

Individual  
• A sense of control e.g. setting and 

pursuit of goals, ability to shape 
own circumstances  

• Belief in own capabilities and self 
determination e.g. sense of purpose 
and meaning  

The operation of the Discovery 
Centre will provide awareness 
and educational opportunities on 
the topics such as the circular 
economy, the water life cycle 
and wider environment and 
sustainability issue. This may 
have a positive impact on 

The Scheme is unlikely to 
have a significant impact 
on sense of control, self 
determination and 
maintaining independence.  
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Throughout the screening process you will have made a list of comments or 
action points which may relate to one or two of the other stages of MWIA. It may 
be useful to use one of the methods/ stages to better inform your highlighted 
action points. For example:  
 
• Find out more about the project activities in relation to the mental well-being 

determinants – consider holding a stakeholder workshop see Section 4 of this 
toolkit  

• Find out more about the characteristics of the population targeted by the 
project – consider completing a community profile see Section 4 of this 
toolkit  

• Find out how to target population groups not using the project, and who may 
benefit in terms of mental well-being – consider completing a community 
profile and redoing the population table screening toolkit see Section 4 of 
this toolkit  

• Develop an action plan based on your screening findings, in order to refine 
your project to maximise potential mental well-being and/or to reduce 
potential negative impacts  

• Find out if there are any further opportunities to influence the proposal and / 
or who may be in a position to influence the proposal and seek their support 
for undertaking an MWIA  

• Find out if you have any existing evidence of your impact on any of the 
components of mental well-being identified as a priority for your proposal. 
For example: existing monitoring data, surveys or evaluation reports. See 
Section 5 of this toolkit for further ideas  

• Find out if you could integrate an indicator into your existing data collection 
to measure your impact on any of the components of mental well-being 
identified as a priority for your proposal? See Section 5 of this toolkit for 
further ideas 

 
 

 






